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I. Generations vs Alpha Generation 1-1

2010-2020s1997-20121981-19961965-19801946-1964
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I. Generations: Alpha 
Generation 1-2



I. Educate the Future Alpha 1-3

School teachers should 

see the generation 

alpha as digital citizens 

on a digital nation

Alphas: born since the 

year 2010 and increasing 

exponentially with a rate 

of 2.5 million every week 
(McCrindle, 2009)

50 years of difference: gaps
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I. Future Generation 1-4

Evolving needs and demands in teaching 

MOOCs, teach bots, virtual learning 

platforms,

and Wikipedia are among technics 

marking a digital transformation of

knowledge

It is critical, to question

the qualities sought by academia to offer

insight into educational, scholarly, and professional trends
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I. Reality of Future Education

Will the university survive in the future and if

so, for what purpose? 1-5

New 
Humanities

Director

Increasing 
Autonomy

Developer

Deconstruction of 
a deconstruction

Effective

Human Capital

Integrity
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I. Stronger Opinions and More 1-6

General Power Index: economic, politics, culture
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I. Young people 1-7

youth are frequently distracted 

in and outside of the classroom 

by their smart devices–

challenges for academic 

educators 
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I. Digital Transformation of Knowledge1-8

Propose a new Humanity for a 

University without condition

Learner-facing Digital 
Courses

Democratize 
knowledge and 
increasing autonomy

We Create

Quality 

Education 

Teaching+

Learning +

Value

Teachers’  & Faculties’ 
engagement
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I. Jobs That Will Never Be Replaced By AI1-9

Systems 

Analysts

Writers
Sportsmen Teachers

Psychologists 

&

Psychiatrists

Surgeons

Veterinarians40

%

CEO

Registered 

Nurses

Choreographers

Human 

connection &

judgment
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I. Sub conclusion: 

Alpha Generation will 

Challenge the Traditional 

Pedagogy in Education1-10
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The real aim of education is to form 

enriched personalities and to prepare the 

young to flourish by living fully responsible 

lives--
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II. Future Education 2-1

A Fundamental Premise of Saint Angela’s 

Vision and of Ursuline Education
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II. The Core Value of Future Education: Faith in 

Education 2-2

01 0

External environment vs Internal 

Belief

Teaching is a  sustainable service, 

not only a job 

Organizational Culture and 

Citizenship
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Wenzao teacher: 

busybody



II. UniversityMilestone 2-3

Wenzao was founded as a 

pioneering effort in 

language education and 

talent cultivation

1966 The admission of male 

students was approved to 

cultivate many more that 

aspire

1980

Wenzao was officially 

renamed as a university 

to better connect the 

world

2013

Wenzao was reconstituted 

with full college 

programs

1999
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II. Motto of Wenzao 2-4

Respect 

Personal 

Pride

Accept 

Individual

Differences

Develop 

Potentiality

Serve 

Others

Revere the Divine

Love the Human
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• Respect Life

• Develop Individual Potential

• Create the Future
Life

• Communicate in Relationships

• Communicate Meaning

• Communicate Internationally
Language

• Enjoy Service

• Awaken Life

• Create Vision
Leadership

II. Aims of Education Philosophy

Embodies in 3L 2-5
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II. The Characteristics that will Sustain 2-6

01 0
Cross-field & practical application: Specialty

(medical, technology, management, etc.)

Humanistic care & interaction: The Essence of Education
(speculation, cooperation, creativity)

Language analysis, high-level language use: Communication Skills
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II. The Core Values of Future Education 2-7

4Cs+E
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21’s 

Centry 

Skills

Communication

Creativity

Critical Thinking

Collaboration

Ethic

II. Values to be Operated 2-8
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II. Education in New Era

characteristics that will sustain

Up with the date 2-9
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III. Cross-disciplinary Talent 3-1
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III. Reasons Why Soft Skills

Are Important Skills of the Future 3-2

Higher-education and business leaders cite soft skills:

important driver

Automation cannot replace soft skills

Better prepare students for college, career, and life

A

C

B
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III. New Education Literacies of Higher 

Education 3-3

Data 

Literacy

Technology 

Literacy

Human

Literacy
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III. Satisfying the needs, wants, demands,  

that the most Sophisticated Robot cannot 

accomplish 3-4

Incubate the Next Generation of college students to

Invent

Create

Discover

24Surprise



III. Functions of Future 

University 3-5

To form and train young people

Wage ward against stupidity

Technical system as encoding 

memories to enable learning 

Combat stupidity and to 

cultivate critical thinking not as 

a pedagogical matter but as the 

(global) problem of attentional 

formation within a digital age 

Stupidity: blocks the 

capacity for the 

acquisition of know-

ledge by undermining the 

conditions of learning 
(Stiegler,2019) 
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Wenzao Laurel Method & 

Thinking

English Ability Improvement

Cross-Disciplinary Program

Future Work Lab

III. How to Transform 3-6
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This ‘Laurel’ is the Laurel Tree 

on the emblem of the Ursulines

Spirit of St. Angela 

III. Laurel Method &Thinking: 

Ursuline DNA 3-7

make Ursuline magnificent

27



Serviam
Hope

Above all

Togetherness

Lead a 

New Life

Inspired by  

Spirit of Wenzao Ursuline Education

III. Laurel Method: Design thinking 3-8

Who are we serving? How can we serve better?

What is the hope we can aspire to?

Is this essential or is this vanity? 5 Whys?

Who can we work with to fulfil this mission?

How can we shape this new idea with courage 

and pragmatism?
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III.The Process of English Ability Improvement 3-9

‧Learning strategies and learning styles Survey         ‧Self-learning Software/On-line Courses

‧Learning Consulting/Individualized Learning Plans  ‧English Language Proficiency Enhancement Program

‧Design an appropriate learning program for you      ‧Courses on Learning Methods/English Tests

【Language Diagnosis & Consulting Center】LDCC

Offer professional EMI courses from Colleges:

College of International Culture, Education, and Foreign Affairs: International culture and 

education, Foreign affairs

College of European and Asian Languages: Economic negotiation, Public health

College of New Media and Management: International media, New technology

College 

Freshmen

Placement 

Test

General 

English Ability 

Improvement

Professional 

English Ability 

Improvement

Bilingual 

professionals 

with liberal 

arts:

Public health, 

international 

affairs, 

economic 

negotiation, 

international 

media

English 

Proficiency 

Tests

Support 

System

English proficiency tests will be held every year to help students be aware of English learning 

achievement.

Day Division 

of five-year 

junior college

【Department of English/Language Diagnosis & Consulting Center】

Above B2

24‐credit 

GeneraEnglish

Program 

(Teaching 

Through English)

Below B2

Take 8-24 credits from ESP or EMI 

courses.

Placed in 6 levels, and take 4-6 

credits of general English courses 

every semester.

Above C1

Credit exemption in General 

English Program, and take other 

courses alternatively. (Self-study 

course under the supervision)

Day Division of 

four-year 

college

【Department of English/Center 

for General Education/Center for 

Ursuline Education】

【Department of English/ 

French / German/ Spanish / 

Japanese】

【Center for English 

Language Teaching】

EMI courses (Biology, Moral Formation, The Four 

Books)

36 credits of minor subject (English) (the first three 

years in college /Teaching Through English)
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we link open 

technology with 

sustainable learning 

and teaching

III.Future Work Lab 3-10
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Workplace Introduction

Career Exploration

Lifelong Learning

Future Work Lab

Industrial talents 4.0+

Education 4.0 =4C+E

III. Decentralized Learning 3-11 
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Culture/

Communication/

Information 

Literacy/

Data Analysis

Fundamental 

Language Skill

2nd / 3rd Foreign 

Language

(Competitive 

Advantage)

Interdisciplinary 

Courses

One-integrated 

System to  

Employment

Communication Collaboration
Critical Thinking 

& Problem 

Solving

Creativity & 

Innovation

4Cs+E

III. From Learner to Intern, Student to Employee 3-12

From student professionalism, seamless integrate to 

industrial employment

Work Ethic
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Bilingual Professionals with Liberal Arts:

Public health, international affairs, 

economic negotiation, international media

DO

CHECKACT

PLAN

A. C.

D.B.

Business Management  

in the Era of AI 

Intelligence

Teacher Incubation in 

Chinese Language and 

Foreign Language 

Instruction 

2nd and 3rd Language 

Program 

Professional 

Certificate Training 

& Obtaining

III. The Cross Disciplinary Program 3-13

E.
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III. Transform into a Cross-

disciplinary Talent Bank:

4 strategic plans
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IV. 
Conclusion
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Career Focused  

Education : general and occupational skills 

III. Transform into a Cross-

Disciplinary Talent Bank

Work Based Learning(WBL) 
mentors,  Career and  Technical  Education Student Organizations  (CTSO),  skill-based 

competitions,  and  real-world  classroom projects

Mobley et al.,2017   
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IV. Conclusion

Education of Mindfulness 4-1

4Cs+E
3Ls

Life, 

Language, 

Leadership

Critical Thinking, 

Creativity, 

Communication, 

Collaboration

Ethic

Overcome the present/future dualism that

is the basis for the insufficiency of now 37



Compet

encies

Creating New 

Value

Core Foundation

Reconciling 

Tensions  & 

Dilemmas

Transformative 

Competencies

Taking 

Responsibility
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IV. Conclusion Education of Mindfulness 4-2



IV. 

Conclusion

Mapping the landscape of 

academic education 4-3

 Integrity education 

 Cross-disciplinary programs 

 Social impact with open technology

 Timely educational approach for skill 

development

 Total Quality Management

 Sustainable University 

38



THANK YOU
Margarita Sheu, Wenzao Ursuline University of Languages
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Together, we make the 

change


