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iEARN
Under DoS Award Number S-ECAGD-18-CA-1041

iEARN-USA
475 Riverside Drive, Suite 450
New York, NY 10115

Subgrantee Agreement between
Wenzao Ursuline University of Languages

and
iIEARN-USA
DOS-ECA AWARD NO.: Agreement: S-ECAGD-18-CA-1041
iEARN-USA Subcontract #: National Security Language Initiative for Youth
Summer and 2019-2020 Academic Year (NSLI-Y 11)
EFFECTIVE DATE: December 31, 2018
EXPIRATION DATE: June 30, 2020
CEILING AMOUNT: $329,550
AGREEMENT TYPE: Cost Reimbursable Agreement

This subaward is entered into on December 31, 2018 by and between International Education and
Resource Network-USA (hereinafter referred to as iEARN-USA), and Wenzao Ursuline University of
Languages (hereinafter referred to as Subrecipient), is for the performance of certain work/services and
reimbursement of allowable costs.

BACKGROUND

iEARN-USA has received from American Councils for International Education (hereinafter referred to as
American Councils), an Award entitled, "Mational Security bLanguage initiative for Youth 2018-19"
{hersinafter referred to as Award),

In addition to the terms and conditions described below, the Subrecipient also agrees to abide by all
terms and conditions set forth under the Subaward.

THEREFORE, the parties agree as follows:
PROVISIONS

Article 1: Scope of Work
The Subrecipient and its employees and partners working on its behalf agree to perform the work
outlined by the Program.

The purpose of the Program is to deliver short-term foreign language instruction and cultural immersion
programs in Chinese (Mandarin) for U.S. high school students and those who have just graduated during
the 2019 summer and 2019-2020 academic year. The Subrecipient, and its employees, holds a key
position within the proposed iEARN country structure, as this person is responsible for implementation,
oversight, and reporting. The primary duties of the Subrecipient, and its employees, are to oversee the
day-to-day operations of the country program as well as working with local, regional, and international
partners, including the U.S. Embassy, developing resources, tracking expenses, and completing quarterly
reporting. iEARN-USA serves as a liaison between the NSLI-Y Local Coordinator and the other members
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of the NSLI-Y Consortium, including American Councils and the Bureau of Educational and Cultural
Affairs (ECA) of the United States Department of State.

The Subrecipient’s areas of responsibility include but are not limited to the following:

Program preparation and support

To include pre-program orientation of students and preparation of the program, including but not
limited to arranging in-country travel; recruiting, selecting and monitoring host families (including
formal interviews of all host family members, visits to the home, and a host family orientation prior
to the students’ arrival in country. Documentation of interviews, site visits and orientation will be
required); developing a language program at a local host institution a cultural program; and assisting
with monitoring and supporting a Resident Director hired by iEARN-USA.

Create a system of regular contact with students -- checking in on the status of their exchange at
least once a week during and designating a staff member (likely the RD(s)) to communicate regularly
with them while they are in host country, in order to be informed of their well-being and adaptation
to host country life and culture. RD(s) should hold group meetings with students once per week in
the summer and once per week for the first two months, then twice per month, depending on how
the group is doing during the academic year. RD(s) should have in-person individual check
ins/meetings with each student at least once during the summer, or as needed and once every three
weeks, or as needed during the academic year.

Assist with problem solving when a student and/or host placement encounters difficulties during the
exchange experience.

Maintain regular communication with host families either directly or through the RD(s) to confirm
that healthy and positive relationships between families and students are maintained as per
operational guidelines. RD(s) and/or Local Coordinator should visit each student’s host family once
during the summer and once each semester during the academic year.

Subrecipient will bring to the attention of iEARN-USA any significant difficulty with a student and any
circumstance that might require the Subrecipient to return the student to the U.S. before the end of
the program. No student may be removed from the program without consulting with and approval
by iEARN-USA. Any circumstance that might bring negative publicity to the program should be
conveyed in a timely fashion to iEARN-USA.

Language and cultural immersion program

Deliver short-term language institute and cultural immersion program in Korea (including
enrollment, orientation, logistics, and on-program support) in line with program standards,
NSLI-Y Operational Guidelines, provided by American Councils and approved by U.S. Department
of State. Preliminary number of participants: Chinese Summer (26) and Chinese Academic Year
(10). The summer program should last six to eight weeks, include a minimum of 120 classroom
hours of language instruction and provide regular contact with peers who are native speakers of
the target language. The academic year program should last from August/September through
May/June, include a minimum of 10 classroom hours of language instruction per week and
provide regular contact with peers who are native speakers of the target language. Language
classes should accommodate at least THREE LEVELS: beginner, intermediate and advanced
language students.
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The summer program should include weekly cultural immersion activities in coordination with
the language institute to enhance language acquisition. One or more cultural activities should
include a community service component, for a total of ten service hours. The academic year
program should include opportunities for students to participate in extracurricular activities and
select elective courses. Cultural activities should include a community service component, for a
total of at least 20-30 service hours.

Distribute a participation certificate.

Meals and accommodations

Ensure that host families provide all meals (except for lunch, if covered by stipend) and
accommodations for students in keeping with program requirements. All aspects of the program
should be constructed to make certain that students are in a safe and nurturing environment.

Program administration

Work closely with iEARN-USA on any issues that arise with students during the course of the
program, including providing support for communications with the U.S. Embassy.

Manage program funds to ensure that all money transferred to local bank account is used only
for expenses directly related to the implementation of the NSLI-Y program.

Liaise with U.S. Embassy and including officers in various ceremonies and programs for the
NSLI-Y students.

Other duties as determined in consultation with iEARN-USA.

Program reporting and communication

Participate in conference calls, training meetings, planning meetings, and program development
activities.

Notify iEARN-USA in a timely manner of any problems that arise during the host family
recruitment and selection and pre-program planning phases of the program.

Inform PAS well in advance of any program related events to facilitate their participation.

Serve as a liaison between iEARN-USA, participating schools, participating host families, the
Ministry of Education, and various partner organizations.

The RD(s) will send weekly reports and highlights to iEARN-USA during the summer and
bi-monthly (twice per month) reports and highlights to iEARN-USA during the academic year.
Submit quarterly reports detailing program activities no later than the 1st of the following
months: January, April, July, and October (unless indicated by iEARN-USA).

Upload complete, monthly finance reports with matching costs to valid receipts to iEARN-USA’s
finance platform by the 10" of the following month, along with the request for appropriate
funds needed for the current month. A complete report includes a detailed summary of
expenses during the reporting period, valid receipts, and an updated budget template. A receipt
is valid when issued from a vendor or an invoice on official letterhead and includes vendor
name, date of expense and total amount in USD.

Program publicity and name

In all program materials and publicity, this program must be referred to as the NSLI for Youth
program and acknowledge the funder as the U.S. Department of State, Bureau of Educational
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and Cultural Affairs. Participants should understand that their funding is provided under the
NSLI for Youth program through the U.S. Department of State. In addition to including the U.S.
Department of State logo, the iEARN-USA logo should be included on all program materials and
publicity as well, in recognition of the Subrecipient’s partnership with iEARN-USA.

e Subrecipient will make every effort to gain positive publicity for the program.

NOTES:

e This Subagreement is in the context of a Cooperative Agreement with the U.S. Department of State,
which indicates a high level of cooperation in the administration of this program among all partners
and with the U.S. Department of State.

Article 2: Period of Performance

The term of this subaward shall extend from December 31, 2018 through June 30, 2020. Unless stated
elsewhere in this subaward, Subrecipient’s expenditures incurred prior to the beginning date or
subsequent to the end date are unallowable. Subrecipient shall notify iEARN-USA, as soon as possible, of
any reason that might contribute to the failure to perform within the specified term even if such reason
is beyond the control and without fault or negligence of the Subrecipient. The performance period may
be modified by mutual agreement in writing of the parties.

Article 3: Key Personnel

Ligaya Beebe shall be responsible for the completion of the Subrecipient’s component tasks, as set forth
in the Project Narrative/Scope of Work.

Ligaya Beebe, iEARN-USA, ligaya@us.iearn.org, 212-870-2693

In the case of a change in key personnel, Wenzao must provide iEARN-USA a resume of the replacement
candidate.

Article 4: Consideration, Records, and Billing Instructions

1. All expenditures paid with funds provided by this Subaward must be incurred for authorized
activities, which take place during this period, unless otherwise stipulated. Payment of funds
under this Subaward will not be disbursed until iEARN-USA has been assured that the
Subrecipient’s financial management system will provide effective control over and
accountability for all funds.

2. The total compensation to be paid for Subrecipient’s activities shall not exceed $329,550 based
on the budget attachment.

3. iEARN-USA’s payment to Subrecipient shall be based upon the terms and conditions as specified
in this subaward, Federal award and the availability and allocation of Federal Agency’s funds,
necessary to finance performance.

4. Subrecipient shall maintain reasonable records incident to the performance of this Subaward
and shall allow iEARN-USA and/or Federal Agency access to these records. At any time
iEARN-USA may request additional documentation to support charges on an invoice.
Subrecipient should permit iEARN-USA to have access to the Subrecipient’s records and financial
statements as necessary for audit purposes.

5. Payment will be provided upon receipt of invoices (a) reflecting the cost categories as outlined
in the budget (Attachment 1), and (b) approved and signed by the Subrecipient’s appropriate
administrative official. Invoices shall provide a current and cumulative breakdown of costs and
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required cost sharing in separate columns using the invoice template provided. Deviations from
this template must be approved in advance by iEARN-USA.

6. Subrecipient shall submit invoices after the incurrence of allowable costs. Invoices must be
submitted monthly. Payment will normally be made within 12 business days of receipt of an
approved invoice that has been submitted by no later than the 10th day of each month. After
that date payment may be deferred to the following month at the discretion of iEARN-USA.

7. Subrecipient’s charges for salaries and wages must be based on records that accurately reflect
the work performed. Individuals can be specifically identified with the project. The tamplate
{forthcoming} outlining the Wenzao siaff receiving salary and the allocations to each of these
staff each month must be corapleted and submitted to IEARN-USA at the start of the program by
Wenzao., If there are any changes in staff, Wenzao must send IEARN-USA a memo
communicating this and when Wenzao plans to fill the position again.

8. The Final Invoice reflecting administrative expenditures shall be submitted no later than 15 days
after the Subaward’s end date. An invoice reflecting expenditures through June 30 of each year
must be received no later than July 15.

Article 5: Reports

Subrecipient shall submit program reports (narrative and financial) required by Federal Agency (ECA)
and American Councils. Finance reports shall be submitted electronically by the 10th of each month.
Quarterly narrative reports of program implementation shall be submitted electronically by the 1st of
the following months: January, April, July and October.

Article 6: Intellectual Property

Any intellectual property arising out of the activities assisted by this Subaward shall be fully shared with
iEARN-USA. The ownership and manner of disposition of all rights in and to such intellectual property
shall be subject to the regulations issued by the Federal Agency as such regulations appear in the Award
between the ECA and American Councils.

Article 7: Proprietary and Confidential Information
iEARN-USA and Subrecipient agree to use all reasonable diligence to prevent disclosure to third parties
any confidential information disclosed to it under this Subaward and marked by either party as
confidential for a period of three (3) years from the date of disclosure. Such information shall be
disclosed in writing and marked “confidential,” or if disclosed orally or in other documentary form shall
be reduced to writing and marked “confidential” within thirty (30) days thereafter. Disclosure of
confidential information to employees, officers, agents, and representatives shall be only on a
need-to-know basis and as necessary for the purposes of this Subaward. This non-disclosure obligation
shall not apply to information:
1. already in or that subsequently enters the public domain through no fault of iEARN-USA or
Subrecipient;
2. presently known or becomes known to iEARN-USA or Subrecipient from its own independent
sources;
3. received by iEARN-USA or Subrecipient from any third party not under obligation to keep such
information confidential;
4. independently developed by iEARN-USA or Subrecipient without use of the other’s confidential
information; or
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5. required to be disclosed by law.

Article 8: Assignments and Subcontracts

Neither performance nor payment involving the whole or any part of this subaward as described under
Article | may be assigned, subcontracted, transferred, or otherwise given or imposed on any other party
by Subrecipient without the prior written consent of iEARN-USA. Subrecipient shall pass the appropriate
Federal Agency information to any Subrecipient.

Article 9: Changes and Prior Approval

Subrecipient is responsible for both notifying iEARN-USA and obtaining prior written approval from
iIEARN-USA with respect to any changes that may materially alter the terms of this subaward. Examples
include, but are not limited to, changes in the period of performance, Subrecipient’s Representative,
significant rebudgeting, and changes in the scope of work. In the event of uncertainty as to whether a
change is significant enough to require prior approval, questions shall be referred to iEARN-USA.

Article 10: Insurance
Subrecipient may be partially responsible for any third party liability that might be incurred in the
performance of this subaward.

Article 11: Suspension

iIEARN-USA reserves the right to suspend this subaward at any time by electronic or telephone notice to
Subrecipient followed by written notice within 10 days of the initial notice. Subrecipient shall
immediately stop performance and shall not perform under this subaward until receiving a resume
performance notice from iEARN-USA followed by written notice within 10 days. iEARN-USA shall provide
Subrecipient with the reason(s) for suspension and indicate if any remedies are available to
Subrecipient. If iEARN-USA and Subrecipient mutually agree the reason(s) for the suspension have been
remedied, iEARN-USA shall issue a resume performance notice to Subrecipient. Subrecipient shall not be
reimbursed or paid for any charges during the suspension period.

Article 12: Termination

Both iEARN-USA and Subrecipient reserve the right to terminate this Subaward at any time by giving
written notice to the Administrative Representative of the other party at least 30 days prior to the
effective date of termination.

In the event of default, either by Subrecipient’s failure to substantially perform its obligations,
Subrecipient’s violation of other material terms of this subaward, or Sponsor’s termination of work by
iIEARN-USA on the subject matter of this Award, then performance by the Subrecipient under this
subaward may be terminated by iEARN-USA at any time by giving written notice to the Subrecipient.
Should performance be so terminated, the Subrecipient shall be paid for its reasonable costs and
commitments to the date of termination, but only to the extent that such costs and commitments are
reimbursable to iEARN-USA under the terms of Federal Agency’s Award. Payment shall be made upon
submission to iEARN-USA of a final invoice covering the aforementioned performance and submission of
any and all results achieved to the time of termination and acceptance thereof by iEARN-USA.
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Article 13: General Provisions

The following general provisions become operative if the particular subject relates to activity to be

performed under this subaward.

1. Grant-Related Income
Subrecipient must report to iEARN-USA any additional income received for NSLI-Y program
activities outside of grant personnel allocations.

2. Equipment Accountability and Disposition
For purposes of this subaward, equipment is defined as those items costing $5,000 or more and
having a useful life of more than two years. Except for for-profit firms/organizations, title to all
equipment purchased under this subaward shall vest in Subrecipient upon acquisition unless it is
determined that to do so is not in furtherance of the objectives of iEARN-USA. Except for a
model change for equipment in Subrecipient’s proposed budget, Subrecipient shall request prior
approval from iEARN-USA for the purchase of equipment not in Subrecipient’s proposed budget.

3. Internal Control

Subrecipient must establish and maintain effective internal control over the Subaward that

provides reasonable assurance that the non-federal entity is managing the federal funds in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award and Subaward.

Article 14: Certifications
By accepting this Subaward, Subrecipient certifies compliance with the following, if applicable:
1. Non-Discrimination
Subrecipient certifies that it is in compliance with the provisions of Title VI of the Civil Rights Act
of 1964 (PL88-352) (45 CFR 611), and the regulations issued pursuant thereto.
2. Debarment, Suspension, Repayment of Federal Debt
Subrecipient certifies that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency. Furthermore, Subrecipient certifies neither it
nor its principals are delinquent on the repayment of any federal debt.
3. Audit Requirements
If Subrecipient is subject to an Audit by iEARN-USA, Subrecipient hereby certifies that it meets
the requirements and agrees to provide annual certifications to iEARN-USA for a period of one
year following the termination of the subaward.
4. Conflict of Interest
Subrecipient certifies that it has in effect a written and enforced administrative process to
identify and manage, reduce, or eliminate conflicting interests with respect to all projects for
which funding is sought. Prior to the expenditure of any funds under this Subagreement, the
Subrecipient will report to iIEARN-USA the existence of any conflicting interest found by the
Subrecipient and will assure that the interest has been managed, reduced, or eliminated.
5. Certification and Disclosure Regarding Payments to Influence Certain Federal Transactions
By signing this subaward, Subrecipient hereby certifies to the best of his or her knowledge:
= No Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress on his or her
behalf in connection with the awarding of any Federal contract, the making of any Federal
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grant, the making of any Federal loan, the antering inte of any cooparative agreement, angd
the extension, continuation, rencwal, amendment or modification of any Federal contract,

i
]
1
)
e

loan, of cooperative agresment.
sy funds other than Federal appropristed funds {inchuding profit or fee received under a
covered Federal transaction) have been pald, or will ke paid, to any persan for influencing or
attempting to influence an officer or employee of any ageney, a Member of Congress, an
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Artigle 15: Entirs Subaward

This Subaward is intended by the parties as a final written expression of their agreement and supsrsedes
and replacss any prior oral or written agreement. Any lerms or canditions proposed by Subrecipient
inconsistent with or in addition to terms and conditions hersin comtained shall be void and or no offegt
unless specifically agreed 1o by IEARN-USA In writing and signed by both parties.

IN WITNESS WHEREQF, the parties hereto have caused their authorizad offidals to sxscute this
subaward as of the datels] set forth balow:

internationst Education snd Resourcs Network-USA SUBRECIPIENT
SUMBER SESSION
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&
Authorized Signatory Uate Authorized S& hatory
Christine MeCaleb Dy, Wang, Chithsiang

SUBRECIPIENT
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%
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g&@thﬁrémd Signatory Date
Br. Lee, Yuh-5hi - _

Attachvents: Wanzao Budget Allocation
Wenmo Urdversily Key Staff
Hast Family Policy, Student Monitoring, Communication with PAS
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National Security Language Initiative for Youth 2019-20 Summer and Academic Year (NSLI-Y 11)

Budget Allocation

TAIWAN NSLIY 11 [UPDATED]

Orientation 6,240 2,600 8,840 500 9,340
Tuition 41,340 39,000 80,340 0 80,340
Study Hall Tutor 1,300 1,300 0 1,300
Cultural & Community Service Activities 18,658 13,950 32,608 0 32,608
Local Ground transportation 7,228 5,800 13,028 0 13,028
Student Stipend 4,290 13,500 17,790 0 17,790
Host Stipend & Orientation 25,740 55,000 80,740 0 80,740
Closing Workshop & Evaluation 2,756 1,828 4,584 500 5,084
Midterm Workshop 0(1000 1,000 500 1,500
Emergency/ Cell Phone 3,120 6,400 9,520 0 9,520
Subtotal, Summer & AY Language Program

Costs 249,750 1,500| 251,250

Salaries & Benefits

Taiwan Summer Staff Support - - - 19,470 0 19,470
Taiwan Local Coordinator - - - 33,800 0 33,800
Program Assistant (part time) - - - 6,300 0 6,300
Wenzao University Admin Staff - - - 540 0 540
Fringe Benefits - - - 5,090 0 5,090
Subtotal, Salaries & Benefits 65,200 0 65,200
Other Direct Administrative Expenses
Advertising, Media and Publicity 1,200 office |1 1,200 500 1,700
Communications 3,300 office |1 3,300 0 3,300
Duplicating/Printing 1,000 office |1 1,000 200 1,200
Office Supplies 1,300 office |1 1,300 0 1,300
Rent 3,000 office |1 3,000 0 3,000
Local Transportation 3,000 office |1 3,000 200 3,200
Equipment Repair/Maintenance 1,500 office |1 1,500 0 1,500
Bank Service Charges 300 office |1 300 0 300
Subtotal, Administration 900 80,700
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Leaders of the NSLI-Y11

1) Leader of Summer Program

Dr. Wang, Chi-Hsiang, Director of Department of Applied Chinese Graduate Institute of Teaching Chinese
as a Second Language

2)Leader of Academic Year Program
Dr. Lee, Yuh-Shi, Chairperson of Department of Foreign Languags Instruction

Co-leaders of NSLI-Y11(Both Summer Program and Academic Year Program)

1)Dr. Shu-hui Liao, Director of Chinese Language Center

2)Dr. Chen, Chia-Yin--Library Director

3)0r. Wang, Hsin-Lo, Associate Professor of Depariment of Applied Chinese Graduate Institute of
Teaching Chiness as a Second Language

4)Dr. Tai, Chun-fen, assistant professor of Department of Applied Chinese Graduate Institute of Teaching
Chinese as a Second Language

Supervising and managing the NSLI-Y Taiwan program implementation and progress
Ensuring the quality of the program

Ensuring the program guidelines and policies are complied

Providing program support and guidance

Providing the on-/off campus involvement, including community service
Supervising the program funds

Hosting regular meetings with the team

Participating in important NSLI-Y events

Attending important conference calls and meetings

Ensuring the quality of the Language program and courses provided
Managing and monitoring the teachers and class progress

Supervising the program participants’ learning progress

Local Program Coordinator of NSLI-Y Taiwan Program & B B8
Chang, Chun-Hui, Local Program Coordinator of NSLI-Y Talwan Program
e Making pre-program preparation and logistical organizations

e Being responsible for on-going program management and implementation

e Managing NSLI-Y host families and maintaining good communication

e Conducting the orientation for program participants and host families

e  Submitting monthly fiancé report

e Coordinating the resources from Wenzao CLC and the Applied Chinese Language
Department

¢ Organizing team meetings and program events

e Establishing and maintaining relationships with language institutions, host families, local
schools and communities

e  Working closely with the Resident Director

e Ensuring the cultural and language learning for the participants

¢ Working as the Main contact of the PAS

e Performing other duties and assignments required by direct supervisor(s)

10
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Program Assistant of NSLI-Y Taiwan Program&t= B2
e Documenting the team meetings and the program events.
o Regularly updating the program website and Facebook
e Tracking the NSLI-Y learning records
e Performing other duties and assignments required by direct supervisor(s)

Administration Assistant of NSLI-Y Taiwan Program 17 BB E
e Tracking the administration procedure within the Wenzao University
e Performing other duties and assignments required by direct supervisor(s)

HOST FAMILY SELECTION, RECRUITMENT & MONITORING

iEARN-USA understands that host families are an integral part of the National Security Language Initiative for
Youth (NSLI-Y) Program. Therefore, it is imperative that they are carefully selected, thoroughly prepatred and
closely monitored — for the safety and enjoyment of the participants as well as that of the families.

Selection Process

The selection process will be completed in conjunction with our overseas placement organizations (PO) and
language partners (language institutes, high schools and universities). In most cases there is an open application
process for families affiliated with, or living near the host schools and institutes. References are primarily through
trusted schools which have worked and are familiar with the families in their communities. Some schools also host
an “open house” information night to explain this unique hosting opportunity to potential families. The schools
may nominate families from their school community to host U.S. participants. Nominated and interested families
will complete a Host Family Application Form and submit it to the designated contact at their in-country
placement organization for review. (Note: the applications are adapted and translated into local language, so the application may
vary slightly from country fo country).

Internationally based POs will review all applications thoroughly and narrow down the applicant pool based on
interest level and suitability. Then, PO staff will set up in-home interviews and complete a Host Family Interview
Record for each family (This again will vary from country to country).

There are three main purposes for these interviews:

1) To assess the suitability of the home and family for the program;

2) To review expectations and requirements with the host family to be sute they can commit to the entire
experience, and

3) To meet all family members who will be living with the NSLI-Y student.

Once the interview is complete and the application is again reviewed, families will be selected by PO staff and
language institute staff.

Dreparation
In addition to the rules of the program provided to each host family, at least one parent and one student from each
host family are required to attend an otientation about one month prior to arrival. Additionally, PO staff will be in

regular communication from the time of selection to student atrival, providing additional program materials and
details via email, phone and mail as necessary.

11
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The week before the U.S. participants are set to arrive, PO staff will call each family to check in and be sure there
are no questions, concerns or changes.

Monitori
Checking in regularly with the host families is a necessary part of the program to ensure that everyone involved is
having a positive experience. This process will entail the following:

® A call to each host family within the first week of the exchange to check in and inquire about how things
are going from their perspective. If any concerns are raised, PO staff will follow-up with the student(s).

® PO staff will visit each host family home in-person to ensure that the environment is consistent with
program regulations and to observe the student and host family relationship. Each host family and
student will be visited at least once during the summer program and at least once per semester during the
academic year program. Written documentation will accompany each visit.

® Insome countries, PO staff create a listserv or texting group for parents to communicate with program
staff as well as other host families for support and troubleshooting any issues as a community.

® A PO staff member will call the host family once each month to check to see that there are no unresolved
issues. The PO staff member conducting the check-in will be required to document that the call took
place and what, if any issues were discussed.

® PO staff, and in some cases IEARN-USA staff, will follow-up immediately on any claims or suspicions
that there are any problems with the host family placements. Staff will mediate situations and try to atrive
to an amenable solution to both parties. When a compromise is unattainable and students” safety and
well-being is in question, the student will be removed immediately and placed with another family.

STUDENT MONITORING

iIEARN-USA works closely with each overseas partner to ensure that a support system is in place for students, and
that students know whom to contact should they face any issues. Through a system of regular reporting and direct
communication with students, IEARN-USA aims to ensure the safety and wellbeing of all students on program. In
each of the iIEARN sponsored NSLI-Y programs, a resident director (RD) will be hired to act as the main contact
for students. RDs will be recruited by iIEARN-USA and the overseas PO staff and selected by iEARN-USA. RDs
will have dual expetience in the United States and the host countty, and will preferably be USG program alums (i.c.
CLS, Fulbright, Peace Cotps, etc.). All applicants will submit resumes and will be narrowed down through an
interview process conducted by iEARN-USA and PO staff. Selected candidates will be required to attend an RD
otientation conducted by iEARN-USA staff prior to the program start date.

In our summer programs, RDs will be required to maintain a daily presence with students (i.e. attending language
classes with them); lead individual and group debriefing sessions with students; counsel individual students as
necessaty; work with PO staff to arrange cultural programming; travel with students on all program related
activities and submit weekly reports to iEARN-USA staff with any updates or reports about student and program
status.

Academic Year RDs will be expected to visit students bi-weekly to attend classes with them, meet with them
privately and address any issues that may arise. RDs will also accompany students on any cultural and program
activities and submit bi-weekly reports to iEARN-USA staff summarizing visits with students and status of the

program.

When an issue does arise, the RD will mediate with the help of the PO staff and will communicate with all
necessary parties, such as the host family or school coordinator to find a resolution. In more setious cases,
iEARN-USA will also contact the student and will work with the PO staff and RDs to resolve the issue.

12



iEARN
Under DoS Award Number S-ECAGD-18-CA-1041

Additionally, IEARN-USA program staff will send yearlong students periodic emails to maintain open lines of
communication between our staff and students.

For the academic year programs, iIEARN-USA staff establish individual communications with each student.
Check-ins happen through individual emails to students inquiring generally about their language progtess, cultural
acclimation and relationships with local staff and RDs. iEARN also sends surveys to students before their
program, at the midpoint, and at the end, to give students the opportunity to self-report confidence and progress
in using target language and to gauge program satisfaction and intercultural competence development.

iEARN provides a general training to RDs that covers Operational Guidelines, broad information about the role
of the RD, and an introduction to best practices for student support. IEARN-USA encourages POs to arrange
additional training and follow-up with RDs, including ongoing supervisory check-ins to communicate about RD
work performance, student issues, and program logistics. IEARN-USA communicates with the RDs weekly during
the summer programs and every two weeks during the Academic Year programs. The primary putrpose of these
ongoing check-in calls is for RDs to act as liaisons between iEARN-USA and the PO.

COMMUNICATION WITH PAS

iEARN-USA understands the importance of keeping the U.S. Embassy up-to-date on NSLI-Y program activities
in each country. Each of our country coordinators begin communicating, via telephone and email, with U.S.
Embassy/AIT staff in eatly sptring to share program details including names and locations of language institutions,
as well as regions and neighborhoods in which students will live. POs must obtain concurrence from PAS
representatives several months prior to the program start. In addition, each program director invites U.S.
Embassy/AIT staff to opening ceremonies for summer, semestet and year programs. In Taiwan, India, Korea and
Motocco, U.S. Embassy/AIT representatives attend the opening (and sometimes closing) cetemonies and PAS
staff conduct a security briefing for NSLI-Y students. Additionally, sometimes — as in the case with Morocco or
Korea — U.S. Embassy staff connect NSLI-Y students with other USG funded grantees such as Peace Corps
volunteers for daylong leadership workshops. In the past, POs have worked with staff at the U.S. Embassy to hold
events at the Embassy — including opening and closing ceremonies — as well as arranging for supplemental
activities, such as Fourth of July or Thanksgiving celebrations, “weekend homestays,” and informational sessions
for students.

13



EEH k=

VIARSERA

K HEAE GRS ((EARN-USA)  (LUNMER )
SCEREA PR R N ST R R ER E F 3R SR RS s AT
SRR A IR N SCEANGE R BN GEAER#  (LUNEEZJT)

AR HKE] 107 4212 5 31 HZE 1094 6 H 30 Hik -
HEREER 329,550 &4

B TR R K ARARRGIEEE - R ARG THRSER L MEAR S
&%) > LIEETE -

ok A
ZT R HER ~ EEBRTRARIGETEIZI55 [T ER ST TR HEIZ fRHE -

g e HE
HEE 107 4212 H 31 HZE 10946 H 30 H 1k -

B EBA
FHFERAR Ligaya Beebe » 3525 FETATIAEE) » SRt G ERAE
JRFE

CEVLIRp
IR TR & SO R A B e AT 1 A A e v -

AR
ZIiwm Rttt H B kgt e rle -

AR - B
T TRTEIZ P B E R T L L -

Bl A%
G RO TTTESFREE RN R EROHE » H MR ERESEAE =0 -

CEUANG R WSS



AKEHTEESH > LSRR BRI T A T —

CEVIR - REVE
Z IR T T I T eSO SR A

o - R
ZITEINE PR RO = WRe R AT

95 —ffe - ofik
B TRARREAIZ AP i3 AR -

e g R [y S 2
B TRA R RS E S TERIRERN] AERR I ERT =T RS B A TR TR -

TR RBUE

IS EFER SRR MR - WHE T TR - 2 E S EHEEE AT R
Wb FHAELLE - Z 5 S B AR H A Z il R Se B aiis 21 5
LA

DU < A
LS FEAE SR Z T A S SRS Z R

HTk - BlREG RS
BRIEAFEI T IR R S 554 » 35 L7 MRS I A Sk S R e 18
TRy -



NSLIY 11 FE&
(ESHE AR 1/11 2 REIFE A BRI 305 35 2019/2/:5 Fi

TAE] 151026 (1)  HFEaof) R pERE
- [am : & 1o
| 0174 ERIHE Orientation 190,320 79,300 : 7 3]
i 02.22%% Tuition 1,260,870 1189,500 2,450,370
% | 03.5tudy Hall 282 Study Hall Tutor 0 39,650 39,650
B | 04 3ALITEN RS TARFK Cultural & Community Service Activities 569,069 425,475 994,544
%Z 05.48 58 Local Ground Transportation 220,454 176,900 397,354
g 06.224 0L Student Stipend - 130,845 411,750 542,595
07 FF1F R EE ML B30 IH& Host Stipend & Orientations i 785,070 |5 1677,500 2,462,570
i
e 08 45 T8 B ET4% Closing Workshop & Evaluation ; 84,058 | 1 55,754 y;
% | ORI TAELS Midterm Workshop o} 30,500 :
10285 0¥/ T4% Emergency / Cell Phone 95,160 195,200 290,360
17| 1125 L)) Summer Staff Support 593,835 0 593,835
B | 12.%4F A5 Taiwan Local Coordinator 1030,900 33,800 : 1,030,900
# | 133#/TH)BH Program Assistant 192,150 | | 192,150
# 1417 BCFR{T-BHBH Admin Staff 16,470 16,470
15. 8 T 25941 4&F!] Fringe Benefits 12,200 143,045 155,245
168 1 ~ BT 1$A% Advertising, Media and Publicit 9,150 27,450 4
g Y
1738/ Communications 25,163 75,487.5 100,650
18.F[1RZ% Duplicating/Printing 7,625 22,875
19.37/\ 5, Office Supplies 9,913 29,737.5
2035 1#0FH<> Rent . 22,875 | 12250 68,625
21553525 Local Transportation 22,875 | 225¢ 68,625 o4, S0
22 2% HEAS S 4 Equipment Repair/Maintenance 11,438 34,312.5 45,750
| i 0 9,150 9,150
4,050,919 6000,356.5 10,051,275




ERoHRAHEE

SEHE AR B HIR

REH

B2018412A 318 £2020405 4308

283 E A6 A

EREARN ST R ETEEXEE BT —UNSLIY £ 8#

2=

uor

tEHE

ABBHRE L0064 + % THRAEB FIEETFHPIBFELZZ9ET
RXMEREeGH G » X EABH G FER ##H7H# National Security Language
Initiative for Youth (NSLI-Y) M2 8z & » M EBIG-18K 5 F4 4 EZET
HEP o BA[ NSLI-Y £ 68 > K/t~ B ~ L HHE ~ PE -~ P& ~ BB #
B EERGH B EMA EELNTHE - XFEHNBFALHNEREF ~ BT
BEXGFZEEZIHRETFEITUR LI P EAr4a % 69 NSLI-YV Taiwan [ %
HF B FHHE NSLI-Y B4 15938 5 BT ~ LHBNREE ~ XIEEB) AR B/FFE
LT o I EBEENRREY R BRI ALY Wik LRFTFo#
EXFENACTERE » BB EE R 5l A & M o RIFZALI0M
BR2019-2020% % X FHZEA B LB R A9 EZETHINBRELBI R -
PFRHER (EEEA G BT AT EEXEY I NSLI-Y & E
BETHEAROIBY ) B Rt —FIIREGTHBEe T 58 RHE
FAHEHE T A 69 G B 5| BT UK FAA G FE T LY EFXFEE
Z i at o




StERE

£2PBRABRAE2006542  ATRALRNFRBETHNRARERZ T HEE
EAXizBagke  XbEARKF LR E ¢HITHRE National Security Language
Initiative for Youth (NSLI-Y)# £ 431 % » BE E2RIS-18KR &S P A BN ET LT
B4 o BAT NSLI-Y £ 6% ~ Kk~ 8B~ 255 - R -~ & ~ BB - #&
BIHEBRRMARIEEMABRSOPITHE - XRNSBRESEHSEEZ  RA
BEXALAEREXHKEARAAARLEZ T OAFAAMRE NSLI-Y Taiwan BB
# B RARHENSLI-Y 24 a2 28 - AHBARE - XLEHARE/FTE
EBR - DAL BELENRRETHRIURRIALEY  HELRNETHE
BXREAACER  REARE L E%E 0 RIS £ B4 o iEARN-USA #n

20192020 BEIO S A B X RN BAZ LR ZTHAN EZL T ALHER -

ARokBH

X% BREIEBHE L% IEARN-USA A4 » 47 NSLI-Y Taiwan
Program 2019-2020 £ E A B & P A $EZRF e F > WBIRHAREANETE
2 AHBATFTYH XLFHURBEHFRELE BREEORETHHE
FRASTEEXNARABAE S AL ERG > HESEZHMBAREL

BRIRELE) -

B ERF ik

AR 104 #2019-20204E £ X RN ER L LA ZEA B EBTLIHX
LB EL AL - B TER IR R E R RTEBXLT IR T
NSLI-Y $E#Z2EHEAG AN, AR ZH—2FREEHAHT00E
Vs REFTLABANAHG LRI A EME > AEHER/ANEE



EHBEXS T 2R o AR F kA% 2019-2020 NSLI-Y £ E #3283+ %

FALANPMSAEHRERE

B X RREH

£ 1918 % 2EHF 2% %148 (WH. Kilpatrick) Bpi2 A & 885 A
2 m%2 ¥ (Project-Based Instruction and Learning, PBIL) » £ &RZKRHEF &
BAUEAEFN - TRAL "THFBNNES, XERALG  BBERES
AREFKRBACHTHRBGREFEA > #TEEF (Wolk > 1994 ) -

MR TEBAELEONHE  RUZHERHBLALS BRI CESL P
MMEARIEE S BPLT X AN - LT BB BRI HEILER - F
o SREALYARLTUEREBAEERGLE > Bk A TH=MAE

WARRA L FR(HRE 3 » 2000 ; Land & Greene, 2000; Solomon, 2003 )

EREIEEFIROBUERIARACHNRENER ARALTHEACTAS
LRI BRETERTR BN EIZIRANEEERTRA oBEEE
BRAHMAEENER - R0 CHLARGHHR - EF - BHREFAHKEQF
BHA ARG XFERXZTNEHER > AHMRER  BRENZAHEH

BMARRRAT > THRREZENRBANE EREVIRE F 4L
RRGER - HERBZINAE > CHAMN R - @RUA Z2H0OT X a8

e BFBRERZLEIGHRENLS BERELELTHERT
FAETURE SRR RN ER  ARREZHMERRERTET T AR
RE RN AR -

ok s B EmEE (Project-Based Learning, PBL) 75 & — #32 A B ) &4
SRR RUZEESHAMRBLATHOTRNE  F2LBLRL 2R - %



HAAB  -RITHFTE -~ REBDH - SUTHFIARE - B R RITH - TRER
B B2RAELHEETFKXOGREHE 0 2005) -
Rt AR

BB EIHEBRTERE AR BEIRETHLFTEARFINELT LA
L2 EEs ATARESTEREANARS AN AT EMA XA
RAFAAN PR EHERTXRT LR ERB|AB KR IEARN-USA R
E Rt aE sz BBEE o



ERoHRAHEE

B i1£%

B2018512A318 £20204054308

é-\: -_\é- X"b%%&zi‘aa%g%%zﬁgjﬁiﬁiﬁ -
BANSLI-Y 28 #2283 E A1)

HEHR

£BRBABR06FL ATRAZAFEETFTHNBARERZTHETR
XIbEBR  XRBEBRHFTEE €MITME National Security Language
Initiative for Youth (NSLI-Y)#%£ &3t & - NSLI-Y 5% jEARN-USA % 4&
%o BBLPRAMHHMERMEER 15-18 RETABNIEZTLETRE - 2018 #
BEHXRNEAZRAEZX A EEXHEARARAAAEL NSLI-Y Taiwan
BB$UT A 6 A3 24 M4 )ey NSLI-Y ZEsE 0k 10 18 A (33
10 & A)ey NSLI-Y #E#HE > AZEBEXNRBEFG R URRAME AR
MEE) > HELRZTHEBEANLRA 6 LBREH 4 - NSLI-Y 283 E4
WHHLHEREZERBRARNETHER - BHNWI8EEEREBHTFHK
F (A iEARN RE2 B $87. 3% EI LB THRELE RO BGERE) -
AR ER RS R iEARN-USA #9342 » 2201946 A 23-8 A5 B FiE 264
ZANXERNERELAREANEEL T AR - AP RER "L E

TR B R T BRI R R A NSLI-Y ZH1 #2283 5 A6
B RIMMNBTEY XLRBEOEHT  IRHEATENE® >
BEPHIHNEEH A EHTH T LTINS E R -



(—)SHEFE

AP RAKR2006F2 > ATRALZAFBETFHNEARELEZTHNEE &
XM RBEBRKFT LB €#HATHAE National Security Language
Initiative for Youth (NSLI-Y)#%2:4&3t%& - NSLI-Y i£&$2 iEARN-USA £ F) 4
o @BLEAMNBERBEER 15-18 RS TPALENIBTLEHRE -

BAT NSLI-Y 246 ~ A/~ 3B - 2552~ Mhfa ~ 69 - BSR4
B EBRAFRAAREEMARRGPTFERN AR GHLEREAANALT
RN - &HeBATEM B 2011 FAegm iEARN-USA &4k > — 847 47
MEBRGTAE > EEEH NSLI-Y 24AMETEE - ARBARE - XLFE
BUARBHFREAERE - 2018 FEREOXRIBALRAEBXABEEIHSE
4R E ey NSLI-Y Taiwan BIBR#UTAHET 6 B (3t 24 24 )y NSLI-Y
ZHATERE 10 A L3 10 mZEA)ey NSLI-Y FE}E > AZEBEE
HRREFHZ ARSI RALY HELRAZTHEEXRNLERAEGE
B B 4%

NSLI-Y 283t EA XML RAH LRV HEARTNE TR - BHR
2018 R F R0 FHKF (FiA iEARN RF SR +87.93% &2 kA2B T 1%
HRRMNRRZE) - EHROLEARGE > RE EARN-USA 895 & - R E20194
6A23-8ASEBMEWMBA XN RIIBAELAZHANEZE T AR -

A EdXRBAEEXA NSLI-Y #E0KaFLLTHEE RIS
ARBEERE AMEHIUEY - STRFF > ALFLEH6BZH



AEFR  FETUZIUTEY !

i
i
i

3. B B
=

s sy,
%,
Urssrsrrrereeeests
LI 1y,
O
prerrrreessrrrseess,

%
e
%
L

/

%,
s srssssssrsssrssd

R

S N\
& \\ \\\ .\ \\
\ \ N s 3 A N
A TEEREHERRE | | SE#eMT . | (CETIRBRIU
\ Vo -

3 -
& &\ UtEs ;N\

%,
“tsssrssrsrrsrrrrsssd?

- ZHBAFENREALIES  FHERELLBRBREEAELIIEREAER
;l—_o

2. HhIENREEHTHUAABETTR  HMELARALTHEELS
3 “HALNERRAELEH - STMHFALY FRES A LR AA
£ 3 XACTE o

(=)3tERH

AR T A BT AXCHRZIEBETERIAI A RK
NSLI-Y Z2#i %352 B3 EA6, A Rt HM0E T 2% - XLRERTE
HY BRHERTBNEA  RETH AR EEREAOERGEF 42
FRHEERK - B AFEXME BN T

1~ BREFFTEOBFEIHGHNABNSE LR S LR AR RE L
77

2y AR EHRIURABTIEBRHNLBRSTHEBXREIRT AR
52



3 HMEAHAMERAMELS S  EIRBEEIZIRTHUNE E
AL A 8 A Hh A B ALY

(Z) #EF*k ~ BITHPRRA ©
1~ %
EBRE-—BS HE AL ~ NREFIIM

B BT TR

W
=
l&'
e
g

4 —NSLI-Y 3t &2 £ B % 4 264

2~ FEF &

ARAREKREUEATAEILAR - AEBART B EZAZBRE - XHRE
EFk o B THgakE > - TR =Tl o wm - TRE ) 2
T BEROTREMCALETFNEES HAEHMMA TR RS H
ER2AHBEHZOTERRAAUE - AN TR A £2019F7TA &
2019484 -

# %4k 3 Michael Patton(1995:234-237) e they T @sk/s7 M2 ~TER/
BEMAR TR T oW T RERAR, T H R/ AT SRR
FANBRAARERIES  DRIBREFRER > HRGBNENLE
— S0 TR ST E BRI

3 ~ EITHR
EEE
6 E AR # NSLI-Y NSLI-Y #E & R 2£HBBRA > 2HBER
201943 1 EZBLEESEILREGE R -
233 1~ RHBERHREGE BT A7 E > AK
201944/ -5 B poRRiH
2 XM % E




3~ EBHEHER

* ¥ HiEEEma i e e T M BTEARRIEL -
201946 A4
BiTwHY

H—M | 2019468 ¥~201947AH

Hoprsk | 2019%7A +~201948 4

%mi{,%\ %‘%‘%‘ﬁ%/]\%gmiiﬁéil3’fﬁ

BETHEHZNOLI-YHEx 2RS4 2610

FEHNE HEZLEMHZEZY -

(2) AMRARZITHAFBRAARR
R ERZTAFRE
1~ BHROMBEHAFTREUMMERE TR ERAREZI -
2~ BHRMIBEH BBHEREHRLE
3 EBIBMBEH TR
4~ FAEIBMBEE T RHFBGRHE -
S RIBANEAREBTAMCHEBRL EETLE EHRERL -
6~ BBRZIBTERESWBIE A ERES OPI A -
R ERZTEBRR

I~ BHXEBRELRFHREN R P UN2E > #HE 180 NSLIY £H £
EEXENEASLEMMMBTLE -

2 R BEPXNRGEEH LT TR - BAX RS L 2BERE B
RERFLEHET R -

3 B EEAEPC BRMAERETREEHFTR -
4~ RBZ2EHFREHMHCERE  RAZEHEZHEBHERES o



S5 HBELHEE  BEPHEEBRAZIHEHFTELTHEE R

o

&

28



% - 1085200012

%( B B E L REI10842A 158

5 AT ALRBAEEXARLABAEHT EREL
(iEARN USM) K ZE1EH S8 % -
o
—  BRBIE B ARBEACRBLERBELRHT T REL S
S HBIHBELRS A RSBATEELE > REITH
HREELEREAF tHARBITERG AL BEEEL
H£F & FEHRESEAMETNSLI-Y 11) > HARAVEH
SERE M — ~ PURE R o= -
S ARATHM A RBEI0TEI2A318 £10946A308 it
£S5 H329,050E 0 0 AR P B LE 2 0% S
5 ITHEEE HeBEGRERHamt= -
o ZCARGEREFTER B ANAETALHRHE
' (AAHEEIHALRIF X2 HE4H/L TER LA
Ky L AT EEXL Y 2RI UNSLI-Y £ %

18 #2237

AR B A TR HAT
2 saBEa
py | HEEME sk 5 (0220
2 F oA AR
. W " !F A 1610 1 AERE TRz A & N 10T4F B 8453 da e
% % 527,0007% » E&AlOSEFI”% o REN
o JRARS & B57, 2797 -
| SRR AT 2. By Sk af]fz%%‘%%:m AENRET0SE
1A 29835 AF £ B ATIRIR 3 B RIBIE -
tEREh g g 20215 HER 0220
4~ : i T8
EX {E J ﬁ‘ ?f]‘ 16_2_Q jj; PES I7’7 jDL ﬁ: Aj:y\ Z 1007
XHAEEESERRK TERER R 8 310220
— s e A0,
(‘%Lt\“mt_é\gjég :\’:é; 0218
2w kK = 13 ll
rant 2R JE £10226
AR R g5 h,

LA ZRABLEMT  BAMAES



¥

BEBFEAGAB, AR EF M4 -

(DRZZFEZEIFAAIEREIE HELHBA " WEE
T AR B 2 B2 B R B 8 A - ANSLI-Y
ZHEZEZEFEAG,  ARFEE MBS ER -

(2DLE=—FHEFEFABEZT T OBRRELE ~ S H AR
fhod bR~ JEE A ERRIMEEER - AR L o

W HAFmip B4 w BB EFTERHEBREBZST HB &
KA PP B AR AR FT o

AERERREGHEE > EFTABREARA  BHFHKEAE
HERYBERIAEEZEZLTAEFE(BRA1084£2A &3

+

Af#e) e
eI
— AKX AMAB R BREESL R - B ECBERA
AFE -

CAEHEEHABRAIMA AL T LBARARNEEES
SV EVHEE ) AR TEFAESAFLRRAE
iEia R AEE -

t 2 B

i
DO
i
pis



