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Experiences of Volunteers Participation and
Volunteers Corps Management in the World Games
2009 Kaohsiung
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Lee Ling-Chung \ Master Student, Institute of Public Affairs, National Sun Yat-sen University

Abstract

Kaohsiung city hosting the World Games 2009 was for the first time in Taiwan to
hold a sport competition at a hallmark event scale. The value of volunteers in hallmark
event has been emphasized. Totally 4443 volunteers participated in the World Games
2009, which was indispensable in terms of economic value and crucial to the success
of the event. This study explored the volunteers’ experiences in motives, feelings,
attitude of participation and satisfaction, as well as the operation and management of
volunteers corps in the World Game Kaohsiung. Through literature review, in-depth
interviews and opinion surveys prior-after the event, we found the organizers, in the
beginning, failed to retain the World Games volunteers due to lack of experiences of
managing event volunteers. Afterward, “Volunteers Command Center”, established in
Sep. 2009, took chief charge of recruitment, training, placement, etc., which led to the
successful supporting role at the World Games. The primary motive to volunteer at the
World Games was “the chance of a lifetime”. However, they were not highly satisfied
with the management of Volunteers Corps. Most volunteers had positive feedback
and experiences from involving in the mega event. These volunteers showed high
intention to participating in future events or social services, which is a beneficial

prospect for promoting volunteerism in Kaohsiung city.

Keywords: Sport volunteers, Mega-event, Motivation, Volunteers management,

\Volunteerism..
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